BUAR315: Project Execution

In today's fast paced work environment, no project proceeds from beginning to end without encountering unforeseen
challenges, and the changing scope, priorities or context of a project may require various adjustments. Additionally, project
implementation and closure requires conviction and trust in established processes and personnel. In either context, these
are vital parts of a project’s success and are reflections of how future projects will be managed. This course covers project
execution, monitoring / control, implementation / handover, DevOps, and project closure.

Credit Hour(s): 3

Prerequisites:

BUAR105

BUAR215

Department: Business and Economics
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